Bootleg Sled Dog Race

Job Description

Job Title:
Race Marshall
Job Cluster:
Race Manager, Chute Boss, Chief Timer, Handler Boss, Official Starter, Trail Boss, Race Announcer
Reports To:
Race Manager

Purpose:
To ensure that the races are run safely, fairly, and according to Bootleg Sled Dog Race Rules.

Pre-Event Functions:

Become familiar with the website so that you can check it for updates.

Read the Bootleg Sled Dog Race Run Guidelines.

Find someone to shadow you and learn your job.

Be familiar with the Bootleg Sled Dog Race Rules.

Should be involved with the development of the race trail.
Event Functions:

Friday night

Attend registration wearing your Race Marshall vest and nametag.

Saturday and Sunday
1. Be familiar with the race trail prior to race days.

2. Be familiar the rules under which the race will be conducted and be prepared to interpret and enforce the rules.

3. Arrive at the race site at least one-half hour prior to the first race of each race day.

4. Obtain the Race Marshall vest, Official Race Program, from the Race Office one-half hour prior to the race.

5. Is responsible for ensuring trail conditions are suitable for racing.



Check with the Trail Boss and/or run trail and if necessary have the trail groomed.

6. Maintain radio contact with the Trail Boss.



For trail conditions/problems



Monitor race infractions on the trail – receive and record infractions



To keep the trail crew informed when classes are to be started



To bring the trail crew in for a break when required

7. Is responsible for settling any disputes regarding the actual race.

8. Is responsible for rendering decisions regarding race infractions on the trail.

9.
Monitor the starting gate throughout race days.

· Ensure all sleds are properly equipped.

· Provide Assistance as required with dog teams and crowd control.

· Confirm dog teams are leaving in the proper order.

10.
Will determine the start time of each class in the race as the race progresses each day.



Try to be as close as possible to start times on the Official Race Program.  While the start time of each class is posted on the Official Race Program, the Race Marshall, on the fly, will confirm or alter the start time for each class as required and ensure that information is relayed to the drivers, Timers and Statisticians.

11. Co-ordinate the start time of each class with the Starter, Timers, Chute Boss and Handler Boss with plenty of lead time to inform the drivers.

12. Communicate the start time of each class to Race Manager and Race Announcer.
13. Communicate with the Trail Boss prior to the start of each class to confirm trail conditions.

14. Be present at the Finish Gate to make sure all dog teams come in off the trail.

15. Allow 15 to 20 minutes between the return of the last competitor in a class and the start of the next class.

16. Inform the Committee Chair of any disputes, infractions or complaints received and the decision rendered.
17. Check with random mushers who have completed their run as to trail conditions as the day progresses to determine what and where repairs may be required.

18. In the event of a competitor deciding not to run:



-Confirm with musher, unless he/she has personally confirmed this



-Inform Statistician, and confirm the start time slot will be deleted i.e.: the start times   for the following teams will be moved up.



-Inform the Starter, Chute Boss, Handler Boss, Head Timer, Trail Boss of the changes.
Saturday night

Attend Dinner

Sunday Closing

Return any borrowed materials.

Post-Event Functions:

· Write down any suggestions that you have for the next Bootleg Sled Dog Race.  Please include any changes that you would like to see made to this job description. This information should be given to the Volunteer Co-ordinator who would also like to know if you are willing to do the job again next year and who shadowed you this year.
Thank you very much for your participation.

